
Arnold Irrigation District 
Monthly Board Meeting 

 
August 12th, 2025 

 
The meeting was called to order at 1:00 pm by Bob Schuur. Board members present were Bob 
Schuur, Jon Smith, Walt Warchol, Roger Fadness, and Rob Rastovich via Zoom. Staff members 
present were Chris Webb, Ashley Buckner, and Juanita Harvey. Also present was the District’s 
attorney Mark Reinecke, and Gen Hubert and Grant Traynor from the Deschutes River Conservancy. 

 
1. OPEN FORUM: In order for Gen and Grant to present their information if they had time 

constraints, Bob allowed them the floor in open forum at the beginning of the meeting.  
 
Grant stated he was helping with the Lundy project and noted that while verbal approval has 
been received from all landowners, one easement description is still outstanding. 
Construction is planned to begin late August, ideally starting on August 26th. According to 
Grant, the K&E contract for Lundy outlines a four-week schedule, with an expected progress 
rate of 200 feet per day. He also emphasized that the DRC is available for any questions 
related to the Lundy piping project.  
 
The DRC is also available to support AID with grant approvals, and state matching. 
 
Gen stated the DRC will continue to assist AID moving forward. When Chris asked if she had 
helped other districts, Gen responded that she has worked with Swalley and several other 
districts, supporting as needed with both federal and state grants. She noted that her 
involvement varies depending on the specific grant requirements and often includes 
preparing submittals and billing directly into the grant. 
 

2. APPROVAL OF JULY MINUTES: Roger motioned, and Bob seconded his motion to approve 
the July 2025 board meeting minutes. The vote was unanimous in favor with Jon, Walt and 
Rob also voting in favor. 
 

3. APPROVAL OF ACCOUNTS PAYABLE: AP was signed but no motion was given to approve. 
Approval needed at September meeting. 
 

4. MANAGER REPORT:  
 

a. WATER REPORT: Over 56% of Oregon is in moderate drought, nearly 23% is in severe 
drought, and a small portion of northeastern Oregon is in extreme drought. The 
remainder of the state is experiencing abnormally dry conditions.  



The Little Deschutes River is running at 121 cfs while AID is currently running at 63.8 
cfs as of August 12th. When Wikiup goes down it gives a good increase in natural 
flow. Swalley and Arnold received credit for taking less water.  

 
b. FINANCIAL REPORT: As of June 30th, Admin expenses were at 50.29%, Canal System 

Expenses at 70.41%, Employee expenses at 48.29%, and Operating Expenses at 
47.37%.  
 
At the end of July, we had $425,062.52 in the Modernization fund, $168,516.29 in 
Operations, and $82,956.80 in Reserves.  
 
Bob stated that we are on the right track and would like assessments out in 
November. 
 

c. MODERNIZATION PROJECT: There are no new updates. A leak was found in Phase 1 
at the butterfly valve. The pipe is under warranty with Krah USA, but AID would need 
to pay out of pocket for the excavation. Chris may choose for AID to do the work. 

 
5. OPERATIONS REPORT:   

 
a. Water operations have been running smoother for the month of July. We have had 

several power outages. 
 

b. Back up internet at the office has been a bit of a challenge due to the fact that the 
lines running from the power pole to the office are damaged and this eliminates 
Century Link as an option. We have ordered Star Link as back and are awaiting 
installation. 

 
c. The backup generator for the equipment at the inlet is in transit and scheduled to 

arrive July 29th. Inline Engineering will be installing the automatic fail over switch 
and wiring in the new generator. 

 
d. The district has now completed the removal of eight large pine trees in phase one 

of piping. Up to ten more have been identified as damaged by the piping and are 
dead or dying.  

 
e. July safety meeting was held on the 17th, and the topic of safety was Wildfire 

Smoke Training.  
 
Chris also discussed the procurement and installation of gates along the newly constructed 
pipe area which will help with unwanted traffic. The gates are coming from China which is 
causing a delay. The company we received the accepted bid from is asking for 50% up front, 



which is approximately $17,000. Chris will request a proposal from the vendor with terms. 
We will pay $15,000 up front and the remainder upon completion.  
 
The gate locations in some areas are larger than others. Chris will work with the landowners 
for best locations.  
 
From October 15th through November 15th, we are scheduled for seeding of the Phase 2 
project area.  
 
The close out of Phase 2 is currently at the top of the list for needing completion so that K&E 
can submit their final invoices for payment.  
 
Jon suggested that we include a budget line item in the next piping phase for tree removal, 
which would be carried out by the contractor for three years following the project's 
completion. He also recommended checking with Kevin to see if this is possible. 
 

6. OFFICE REPORT: Ashley has taken on the role of facilitating the Safety Meetings, this 
month’s safety meeting was on Wildfire Smoke Training where staff watched a video and 
took a quiz.  
 
There are still four individuals with outstanding 2025 assessments balances. The next step 
will be to file a lien in October if payment is not received.  
 

7. OLD BUSINESS:  
 

a. DBBC MANAGEMENT ASSISTANCE: After a lengthy discussion, the Board agreed 
that the DBBC would not be used for management issues but rather hire an 
individual who is familiar with grants, and the processes, and to give assistance as 
needed with management. Bob motioned to authorize a two-person committee to 
use and work with Mike Britton. Roger seconded his motion. The vote was 
unanimous in favor with Walt, Jon, and Rob voting in favor. Rob and Walt 
volunteered for this committee. The committee will get a proposal from Mike along 
with a statement of work, the time frame which he will make himself available, and 
the cost. The Board requested that the committee include in the agreement that 
Mike give progress reports to the Board. Mike and the committee will come to an 
agreement with a contract which will be presented to the Board for unanimous 
approval. 

 
Gen Hubert and Grant Traynor left the meeting at 2:35 pm. 

 



b. MAIN CANAL CONSTRUCTION SCHEDULE: Bob motioned, and Roger seconded his 
motion to authorize a pause in the main canal construction until such a time as the 
following items are complete. Rob and Walt voted in favor with Jon opposing. 

 
• A binding crossing agreement with ODOT for crossing under Highway 97 is 

signed by all parties.  
 

• A binding crossing agreement with the railroad for crossing under the tracks 
parallel to Highway 97 is signed by all parties. 

 
• A binding easement with the Ward Family for the new canal route across the 

Ward Property is signed by all parties. Mark requires that the contract 
includes an agreement for the Ward easement to support staging for Phases 
3 and 4. David and Chris will walk the alignment for Phases 3 and 4. 

 
• The AID Board and DBBC agree that financing for the next phase(s) of 

construction is in place and fully committed by the granting sources. 
 

Phase 2 project closeout needs to be completed with gravel in place. 
 

8. NEW BUSINESS:  
 

a. Bob and Mark will be out of town the week of the September 9th Board Meeting. 
 

b. CENTRAL OREGON FILM CENTER WANTS RIVER ACCESS FOR FILM: AID received a 
call from Sandy Henderson at Central Oregon Film Center about wanting to use the 
Lava Flow property for a film scene. Chris investigated and advised a contract 
should be put in place for safety and liability purposes. The board agreed and asked 
to get a proposal and how much they would be willing to pay for compensation.  

 
c. Discuss water shut off date: Discussion of date to be shut off between October 1st 

through the 15th. Chris wants to meet with KrahUSA one week before shut off date to 
make the pipe repair in the Phase 1 portion of the pipe near the butterfly valve. 

 
9. EXECUTIVE SESSION: At 3:45 pm, Bob called to suspend the regular session and asked to 

call an executive session to order pursuant to ORS 192.660(2)(e) to conduct deliberations 
with person(s) we have designated to negotiate real property transactions. 
 
At 4:12 pm, Bob called to adjourn the executive session and called the regular session back 
to order at which time the regular meeting was adjourned. 


