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Monthly Board Meeting 

 
January 13th, 2026 

 
Bob Schuur called the meeting to order at 1:02pm. Board members present were Bob Schuur, Roger 
Fadness, Walt Warchol, Jon Smith, and Rob Rastovich via zoom. Staff members present were Chris 
Webb, Ashley Buckner, and Juanita Harvey. Also present were the District’s attorney Mark Reinecke, 
Seth Flanders from the Deschutes Soil and Water Conservation District, Grant Traynor from 
Deschutes River Conservancy, and Patron’s Michael Woll and Mike Penhollow. 
  

1. Bob Schuur called the Annual Meeting to order. 

2. Walt Warchol, who was nominated as Board of Directors for Zone 1, took his place on the board. 
Bob Schuur then motioned and Jon Smith seconded the motion to appoint Roger Fadness as 
director for Zone 2 and Rob Rastovich for Zone 4. All in favor with Walt Warchol also voting in favor. 
 
3. BOARD ORGANIZATION: Referencing the minutes of the January 14, 2025 meeting as required 
under ORS 545.181, the Board of Directors agreed to meet on this day. 
 

a. As required under ORS 545.181 (1), Roger motioned, and Jon seconded his motion to 
appoint Jon Smith as President, Roger as Vice President and Walt as Secretary. The 
vote was unanimous in favor with Bob and Rob also voting in favor.  
 

b. As required under ORS 545.181 (b), the Board shall establish, by resolution, the time for 
the regular monthly meetings. Bob motioned, and Roger seconded his motion to keep 
the regular monthly meetings on the second Tuesday of every month at 1pm. The vote 
was unanimous in favor with Walt, Rob, and Jon voting in favor. 

 
c. As required under ORS 545.181 (c), the Board shall establish, by resolution, the date of 

the next annual organizational meeting of the District. Bob motioned, and Roger 
seconded his motion to hold the meeting January 12th, 2027, at 1pm. The vote was 
unanimous in favor with Walt, Jon, and Rob voting in favor. 

 
d. As required under ORS 545.181 (d), the Board shall establish the date of the next 

meeting as a Board of Equalization. Bob motioned, and Roger seconded his motion to 
hold the Board of Equalization on January 12th, 2027. The vote was unanimous in favor 
with Jon, Walt, and Rob voting in favor. 

 
At this time Bob Schuur officially resigned from the Board and recommended that we appoint Mike 
Woll as the appointed patron to Board Member for Zone 5. Jon motioned, and Walt seconded his 
motion to appoint Mike Woll. The vote was unanimous in favor with Roger and Rob also voting in 
favor. Mike Woll took his place on the board for Zone 5. 



 
4. BOARD OF EQUALIZATION AND MONTHLY BOARD MEETING: At this time, the annual meeting 
adjourned, and the Board of Equalization and Monthly Board meetings were called to order. The 
Board will hear from patrons present regarding the assessment role. No patrons were present 
regarding matters for the Board of Equalization. The Board of Equalization and the Monthly Board 
meeting will run concurrently. If any patrons arrive during the course of the monthly meeting, the 
monthly board meeting will be suspended, while the Board of Equalization deals with matters 
regarding assessments prior to continuing with the monthly board meeting. 
 
5. APPROVAL OF THE DECEMBER BOARD MEETING MINUTES: Roger motioned, and Mike 
seconded his motion to approve the December Board meeting minutes, The vote was unanimous in 
favor with Jon, Walt, and Rob voting in favor. 
 
6. APPROVAL OF ACCOUNTS PAYABLE: Walt motioned, and Roger seconded his motion to 
approve the accounts payable. The vote was unanimous in favor with Mike, Jon, and Rob also voting 
in favor. 
 
7. MANAGER REPORT: 
 

a. SNOW REPORT: As of today, Irish Taylor has a 26-inch snow depth compared to this 
time last year it was at a 77-inch base. Mount Bachelor has received 33 inches at its 
base.  

 
According to the US Drought Monitor, just over 20% of Oregon is experiencing moderate 
drought (D1), over 5% is in the severe drought (D2), and under 1% is in extreme drought 
(D3). Over the last two weeks, drought intensity in all categories has decreased across 
the state. 
 
Snow water equivalent (SWE) in basins across the state is currently measuring well 
below the historical median (min = 15%; max = 52%). 

 
Over the past two weeks, precipitation was above normal statewide. For much of 
western and central Oregon, precipitation was 2 to 6 inches above normal.  

 
Temperatures over the past two weeks were above normal for most of Oregon, generally 
measuring up to 10 degrees above normal. Temperatures in southeastern and in parts of 
northeastern Oregon reached up to 15 degrees above normal.  

 
Craine Prairie is 82% holding 45525 out of 55,300-acre feet and Wikiup is 71% full 
holding 142932 out of 200,000.  

 
b. FINANCIAL REPORT: As of November 30th, the Modernization fund has $190,773.58, 

Operations has $9,500.23, and Reserves has $84,225.63.  
As of Monday January 12th, AID checking has $53,615.24. 
 

 



c. MODERNIZATION PROJECT UPDATE: Our initial funds request from NRCS was for  
$16,188,518.25, that brought us over the 40% threshold that triggers the cost-benefit 
ratio forcing a re-evaluation of our request. The District has $1,045,474.90 remaining 
from Phase 1, which we were able to apply to the funds request lowering the amount of 
our request, bringing cost-benefit ration below the 40% threshold. The Phase 1 funds are 
set to expire June 30th, 2026, so Chris has requested a two-year extension to utilize 
those funds for phase 3 and 4. 

 
8. OPERATIONS REPORT: 
 

a. The ditch riders cleared and removed downed trees from the DRW. 
 
b. The Gosney Box experienced sinkholes, requiring the ditch riders to pour concrete at the 

structure. 
 
c. New clean out and drain boxes were constructed in DRW with entry doors added to 

facilitate flushing operations. 
 
d. The Gosney Lateral and the Rastovich Lateral have both been cleared. The Brandon 

Lateral is nearing completion.  
 
e. The Billadeau-Ropp lateral is experiencing water loss, and Seth Flanders has been in 

communication with a representative from Billadeau-Ropp regarding this issue. 
 

Deschutes Soil and Water Conservation is seeking to collaborate with patrons for on-
farm grant opportunities to support flood-to-sprinkler conversions. 

 
9. OFFICE REPORT: 
 

a. This month’s safety meeting focused on Trenching and Excavation Safety. This informed 
the ditch riders how to properly inspect a trench and the safety hazards and cave ins.  

 
b. As of today, we have collected $95,435.15 in assessments. 
 
c. EXIT POLICY: The District has an Exit Policy which was created by the District Manager 

and the Board in 2017 but was never signed. Juanita researched the minutes during that 
time to see if it had been approved but not signed. There was a discussion and mention 
of need for further discussion but no mention of the policy being approved. Mark will 
review it and make updates before the board reviews for approval and signatures.  

 
At this time, 3:00pm, Rob Rastovich exited the Zoom meeting.  
 
10. OLD BUSINESS: 
 

a. UPDATE ON THE LUNDY PROJECT: K&E has completed tree removal and site clearing 
to initiate the Lundy Project. Seth Flanders and Grant Traynor conducted a site visit to 



review the progress. Pipe installation began on Monday, January 12. Currently, eight AID 
patrons live along the Lundy Lateral. The completion date for the Lundy Project is March 
31st, 2026. 

 
b. OWEB/GOOGLE GRANT UPDATE: Grant Traynor reported that the DRC has submitted 

applications for AID from 2 funding sources for Phases 3 and 4. The Google 
Infrastructure Grant approval is expected by the end of this month, and the OWEB Water 
Acquisition Grant decision will come toward the end of April.  

 
c. DRC/AID/AVION TRANSFER: Gen Hubert from Deschutes River Conservancy is 

working on the Avion transfers and will contact AID this week to conduct a final to do list. 
 
d. MIKE BRITTON: Mike Britton’s agreement with the District has expired. Mike was hired 

by the board to review the grant status and funding available required to complete our 
project. He prepared a report with his recommendations and tasks which needed 
attention or completion. If the District manager or the board feels additional assistance is 
needed, AID will prepare a contract with Mike at that time.  

 

11. NEW BUSINESS: There was no new business to discuss at this time.  
 
12. OPEN FORUM: There were no items brought up for discussion during the open forum.  
 
13: EXECUTIVE SESSION: At 3:13pm, Jon called to suspend the regular session and called an 
executive session to order pursuant to ORS 192.660(2)(a) To consider the employment of an officer, 
employee, staff member, or agent, and (e) to conduct deliberations with persons you  have 
designated to negotiate real property transactions.  
 
At 3:24pm, Jon called to adjourn the executive session and called the regular session back to order.  
 
At this time, Walt motioned, and Roger seconded his motion to give Jon Smith, the new board chair, 
authority to sign the purchase and sale agreement for the Lava Flow property. The vote was 
unanimous in favor with Mike and Jon also voting in favor. 
 
Mike Woll motioned, and Walt seconded his motion to promote Chris Webb to District Manager, The 
vote was unanimous in favor with Roger and Jon also voting in favor. 
 
At 3:28pm, Jon motioned and Walt seconded his motion to adjourn the meeting. The vote was 
unanimous in favor with Roger and Mike also voting in favor.  
 
 


