Arnold Irrigation District
Monthly Board Meeting
February 10", 2026

The meeting was called to order at 1:06 pm by Jon Smith. Board members present were Jon
Smith, Walt Warchol, and Michael Woll. Staff members present were Chris Webb, Ashley
Buckner, Cole Nashem, and Juanita Harvey. Also present was the District’s attorney Garett
Chrostek, and Grant Traynor from the Deschutes River Conservancy (DRC).

1. APPROVAL OF JANUARY BOARD MEETING MINUTES: Michael motioned, and Walt
seconded his motion to approve the January board meeting minutes. The vote was

unanimous in favor with Jon, Walt, and Michael voting in favor.

2. MANAGER REPORT:

a. WATER REPORT: The District received a letter from the DBBC declaring a state of
emergency for severe drought. Deschutes, Jefferson, and Crook counties are all

requesting a drought declaration.

According to the US Drought Monitor, over 19% of Oregon is experiencing moderate
drought (D1) and over 4% is experiencing severe drought (D2). Over the last two
weeks, abnormally dry (D0) and (D1) conditions have expanded in western and
eastern Oregon.

Snow Water equivalent (SWE) in every basin across the state is measuring well
below the historical median (min = 12%, max = 41%). As of 2/9/2026, statewide SWE
is measuring 28% of the historical median.

Precipitation in January was below normal statewide. Over the last two weeks, most
of the state recorded below normal precipitation, with the most significant deficits
in western Oregon, generally ranging from 0.75 to 3 inches below normal.

Craine Prairie is at 73% and Wickiup at 92%. Irish Taylor as of today is at 29”. Last
year this time it was at 93”’.

b. FINANCIAL REPORT: As of today, the Modernization fund has $192,138.95,
Operations has $9,568.23 and Reserves are $14,401.00. AID checking account is
currently $148, 014.57.




c. MODERNIZATION REPORT: The board was updated on the three Phase 3 and 4
pipe crossings.

Jon inquired about the funding status for Phase 3/4. Grant Traynor from the DRC
reported that the Google grant application was turned down because Google felt
there wasn’t enough of a cost/benefit ratio.

Still outstanding is the OWEB Water Acquisition Grant which we will not receive
notification for until late March/early April.

There is a 10% contingency on our awarded funds available to AID from OWRD. The
District will send a letter requesting these funds to cover construction cost
increases for Phase 3/4.

Chris is working with Kevin Crew to get updated dollar figures for the TA (Technical
Assistance) portion of our grant request.

3. OPERATIONS REPORT:

a. The remainder of the handrails ordered from Uline were delivered and installed at
the AID intake on the river.

b. The Rastovich lateral was cleaned with the excavator and all debris from both the
ditch and adjacent ditch road were removed to improve water flow and travel
efficiency.

c. A storage tote was bought for transporting water, both for construction uses like
concrete mixing and during water season emergencies.

d. 34” reject was bought and used at the inlet to build up the bank. The concrete pad
was poured by the ditch riders, and the generator was mounted to the concrete pad.

e. All yardwork and property maintenance were completed for the AlID office, and
the storage yard was cleaned and reorganized for easier access.

f. Vehicle and equipment upkeep was done to maintain reliability in case of
emergencies. One of the ditch riders’ trucks had new tires and rear brakes installed,
g. weekly excavator maintenance was performed, and anti-gel additive was bought
to prevent diesel gelling while operating in winter conditions.



4. OFFICE REPORT:

As of today, we have collected $217,025.89 in assessments.

The January safety meeting was about Hazardous Chemical Exposure and the
importance of Safety Data Sheets (SDS). SDS provides employees with an
understanding of the SDS and GHS (Global Harmonized System) requirements. AID
SDS are up to date.

Our office will be closed Monday, February 16" for Presidents day.

In 2023, the board voted to pay the employee portion of the Family Medical Leave
Act. Despite the board voting to pay the employee portion, the employees continued
to pay their portion as the bookkeeper was not informed of the board’s final
decision. The board will need to vote once again in favor of paying the employees’
portion moving forward. Mike motioned, and Walt seconded his motion to approve
the District paying for the employee portion of FMLA going forward. The vote was
unanimous in favor with Mike, Walt, and Jon voting in favor.

MASA (Medical Air Service Association) insurance is provided to all staff. If any
Board Members would like to join, there is an annual fee to be paid yearly.

Currently the Districts credit card has a limit of $5,000. An increase to $10,000 was
proposed due to limitations when purchasing travel expenses or supplies needed.
Mike motioned, and Walt seconded his motion to increase the credit card limit from
$5,000 to $10,000. The vote was unanimous in favor with Mike, Walt, and Jon voting
in favor.

5. OLD BUSINESS:

a. EXIT POLICY: The district agreed that the proposed exit policy was not necessary.
We would approach each exit request individually.

b. ONGOING FLUME DISCUSSION: The Board agreed that professional
assessments of the flume should be completed in relationship to wildfire

prevention, land and rockslides, and pest control, and safety measures needed for
prevention in any of these circumstances.

Walt suggested that we put together a safety program for flume access. Chris will
begin work on this immediately as SDAO requested a completed plan by September,
2026.



6. NEW BUSINESS:

a. FEE SCHEDULE: The district staff will update the current fee schedule and will
have the Board then review and approve.

b. ONGOING WORK WITH KEVIN CREW AND MIKE BRITTON: Mike Britton will
remain available to assist with AID projects as needed. The District will ask Kevin

Crew to put the work we have asked him to complete on hold for now.

7. OPEN FORUM: Grant from the Deschutes River Conservancy provided an update on the
Lundy Project. K&E expects the pipe to be installed by the end of the week, with project

completion anticipated by April 1. Coordination with AID will be needed to initiate water
service and review system operations. There are currently eight Arnold patrons
participating in the Lundy project.

There will be a discussion about a possible March stock run at the next board meeting.
At 2:54 pm Grant Traynor left the meeting.

8. EXECUTIVE SESSION: At 2:54 pm, Jon called to suspend the regular session and called
an executive session to order pursuant to ORS 192.600(2) (a) To consider the employment

of an officer, employee, staff member, or agent, and (e) to conduct deliberations with
person(s) we have designated to negotiate real property transactions.

At 3:26 pm, Jon called to adjourn the executive session and called the regular session back
to order. Walt motioned, and Mike seconded his motion to approve Chris Webb’s
compensation package. The vote was unanimous in favor with Michael, Walt, and Jon
voting in favor.

At 3:29 pm, Walt motioned, and Jon seconded his motion to adjourn the meeting. The vote
was unanimous in favor with Michael, Walt, and Jon voting in favor.

At 3:31 pm Jon called the meeting back to order to approve the accounts payable. Walt
motioned, and Jon seconded his motion to approve the accounts payable. The vote was
unanimous in favor with Jon, Walt, and Michael voting in favor.

At 3:32pm, the meeting was officially adjourned.



